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Critical Research
for
pace =m

Initiatives aimed at enhancing
and research
in the field of space



CRISPACE
ONE

July 20" to 31 2025

Overall, SPACE here
encompasses the
scientific, technological,
and infrastructural
elements involved in
exploring, understanding,
and utilizing outer space

10 DAYS TRAINING
PROGRAM OUTLINE
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Traveling Workshop & Connection

Working Days 1-4
Arrival, 20" of July, Departure 25" of July




Day 1, 21°' July, Novi Sad:

e Opening Session: Introduction to

CRISPACE, objectives, and expected
outcomes.
Media, Digital, and Al Skills Overview:
Key concepts and current trends
relevant to space infrastructure and
interdisciplinary projects.

e Mentorship & Practical Exercise 1.

o Participants are grouped into
diverse teams to work on mini
projects.

o Mentorship pairing: Experienced
leaders mentor groups, focusing
on collaboration skills and
problem-solving.

o Exercise: Developing
digital/media-based
communication plan  for
hypothetical space project.




Day 2, 22" July, Novi Sad:

e Workshop: Building effective
networking and team-building skills
through simulated scenarios.

e Practical Exercise 2: Digital toolkit
development: Participants create
digital resources or tools to support
project communication.

e Mentorship & Feedback: Real-time
feedback from mentors on teamwork
and digital tools used.




Day 3, 23" July, Novi Sad-Belgrade:

e Training Module: Integrating media,
digital, and Al solutions into project
management and communication.

e Practical Exercise 3: Design and
presentation of a digital or Al-based
project component.

e Networking Activity: Peer review and
cross-team collaboration.

Day 4, 24" July, Belgrade:

e Workshop: Advanced skills in media
literacy and knowledge management
for project sustainability.

e Mentorship & Practical Exercise 4.
Simulation of crisis communication or
stakeholder engagement using media
and Al tools.
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Danube Traveling Through History

& Cultural Understanding
Working Days 5-8
Arrival 24" July, Departure 29" of July




Day 5, 25th July, Belgrade-Danube-
Kladovo:

o Cultural Heritage Danube by Boat Tour:
Guided experiences along the Danube,
exploring historical landmarks and
cultural stories.

« Workshop: Understanding cultural
differences and their impact on
international cooperation in education,
health, peace, and innovation.

Day 6, 26th July, Kladovo:

 Final Workshop Day & Transition:

o Teams refine their projects and
prepare presentation pitches.

o Focus on leadership, mentorship, and
networking sKkills.

« Cultural Reflection & Connection:
Sharing insights from the first module
and interactive discussion on cultural
awareness in global cooperation.




Day 7, 27th July, Kladovo-Belgrade:

« Discussion & Reflection: How historical
and cultural contexts shape perceptions
and collaborations.

 Practical Exercises:

o Case studies on successful and
challenging international projects.

o Role-playing to simulate multicultural
team interactions.

Day 8, 28th July, Belgrade:

« Development of Global Networks:

o Strategies for establishing trust and
mutual respect across cultures.

o Exercise: Participants design a
collaborative project iIncorporating
cultural insights.

Roundtable: Sharing the importance of
cultural awareness in leadership and
project success
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Leadership, Cultural Insights & Recap

Working Days 7-10
Arrival, 27" July, Departure 31* of July

Module 3

Belgrade



Day 7, 27" July, Belgrade (evening
session):

e Discussion & Reflection:. How
historical and cultural contexts shape
perceptions and collaborations.
Practical Exercises:

o Case studies on successful and
challenging international projects.

Role-playing to simulate multicultural
team interactions.
Day 8, 28" July, Belgrade:

e Development of Global Networks:

o Strategies for establishing trust
and mutual respect across
cultures.

o Exercise: Participants design a
collaborative project
iIncorporating cultural insights.

e Roundtable: Sharing the importance
of cultural awareness in leadership

and project success.




Day 9, 29" July, Belgrade:

e Leadership Skills Workshop: Focus
on transformational leadership,
adaptability, and ethical leadership in
a global context.

e Practical Exercises: Developing
personal leadership action plans,
analyzing leadership challenges.

Day 10, 30" July, Belgrade:

e Recapitulation & Final Presentations:
Review key learnings, participants
showcase project ideas, -cultural
insights, and leadership plans.

e Closing Ceremony: Certificates,
feedback, and discussion on applying
skills.

e Next Steps & Networking: Post-
training network setup and ongoing
mentorship.
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Empowering

Coaching
Team Building

Reqistration


https://forms.gle/95cFxdnsFqKr3WXf7

