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CEE On boarding
Minimum standards





Goals:

• Positive new joiners  
    experience

• Rapid integration process of
    individuals and teams

• Maximising new joiners’
    productivity & increase  
    quality of work

• Increase new joiners’ long  
    term retention & decrease   
    costs of recruiting & training
 
• Increase new joiners’ long 
    term satisfaction &   
    employee engagement & 
    loyalty

• Consistency across CEE

• Minimising the admin work

Dependencies:

• Senior sponsorship by CMPs and
    LOS leaders

• Country adherence to minimum
    CEE standard

• Resources – CMP, Partner, HC,
    Induction presenters, buddies, coaches    
    and new joiners’ time investment

• Buddies/coaches to have onboarding 
    related KPIs

• Support for Onboarding expert          
    role with relevant time allocation and  
    recognition

Enablers:

• Frequent and consistent regional team  
    driving and communicating with the
    territories

• Strong ownership in the LOS

• Good cooperation amongst LOS,
    territory Onboarding specialist
    and recruiters

Communication:

• Special focus on communication
    with territory onboarding 
    specialists – sharing best practices and   
    enforcing minimum standards

• New joiner’s calendar

• CEE Intranet page for new joiners
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Our Vision
New people that join us feel

welcomed,
valued and well

informed so they are

strongly engaged from

the very beginning!
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