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CEE On boarding
Minimum standards







* Positive new joiners
experience

* Rapid integration process of
individuals and teams

* Maximising new joiners’
productivity & increase
quality of work

* Increase new joiners’ long
term retention & decrease
costs of recruiting & training

* Increase new joiners’ long
term satisfaction &

employee engagement &
loyalty

* Consistency across CEE

* Minimising the admin work

Communication:

* Special focus on communication
with territory onboarding
specialists — sharing best practices and
enforcing minimum standards

* New joiner’s calendar

* CEE Intranet page for new joiners

Dependencies:
* Senior sponsorship by CMPs and
LOS leaders

* Country adherence to minimum
CEE standard

* Resources — CMP, Partner, HC,
Induction presenters, buddies, coaches
and new joiners’ time investment

* Buddies/coaches to have onboarding
related KPIs

* Support for Onboarding expert
role with relevant time allocation and
recognition

* Frequent and consistent regional team
driving and communicating with the
territories

* Strong ownership in the LOS
* Good cooperation amongst LOS,

territory Onboarding specialist
and recruiters

CEE On boarding



Our Vision

CEE On boarding

New people that join us feel

welcomed,
valued and wel
informed so they are
strongly €ngaged from
the very DE€INNINE!
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i N # 9:00 - 14:00 Registration 9:00 - 12:00 Oral presentations- Cardiology,
: 14:00 - 15:00 Free time Nephrology, Endocrinelogy,
15:00 - 16:00 Opening ceremony Hematology, Pulmology,
©16:00 - 17:00 Lecture 1 - Prof. Oscar Franco, MD, PhD Gastroenterology

° 17:00 - 18:00 Cocktail » Poster presentations Il

~1,.18:00 - 20:00 Free time 12:00-12:30 Coffee break / Snack
20:00 NFDP 12:30- 14:00 Workshops 2, Courses 2 i
§ . 14:00-16:00 " Lunch ;

16:00-17:00  Lecture 4 - Gordana Milavi¢, M.D.,

FRIDAY 16.10.2015. FR.C.Psych

17:00 - 18:00 Closing Ceremony and Awards

:00 — 12 Oral presentations— Neurosciences, e - -
\ 200 4] Misrobiology Pharmacology & 18:00- 18:15 = Group photo and Certificate pickup
9 =0 Dermatology 20:00-22:00 Gala dinner :
3/ n. "% . | N Poster presentations | 22:00 Night life- Club (i
4 O =220 -y b 12:00 - 12:30 Coffee break / Snack
4 S ! : 12:30-14:00 Workshops 1, Courses 1
 Bus stop - this is where you get off number 31 14:00 - 16:00 e SUNDAY 17.10.2015.
bus , 16:0017:00  Lecture 2-Rajiv Chowdhury, MD, PhD
Deanery - lectures, workshops and 17:00-17:15 Short break oo Post conference tour
; i il 17:15-18:95 Lecture 3 - Assist. Prof. Milica
presentations will be held here : Pejovié-Milovancevic, MD, PhD
Lecture hall - lectures on the 17th will be held ;ggg 2 2202%% . k'fr%e ltl'geH s
B losi s - s :00 - 22:00 ock'n'Rol ea
v ere as well as the closing ceremony s S * Night ifé- Kafana ;
Koo - ) T~ Place:
% i Restaurapy ”Savslq penat. e yaull ) Firascteday: Rectorate of the University of Belgrade, Studentski trg 1 (city center) First day: Rectorate of the University of Belgrade, Studentski trg 1 (city center)
have lunch ! i t ¢ Other days: Deanery of Facuity of Medicine University of Belgrade, Dr Subotiéa Other days: Deanery of Faculty of Medicine University of Belgrade, Dr Suboti¢a
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Leti nam priroda na svom
vrhuncu u malinogorjima Srbije
daruje plodove koji su eliksir
zdravlja i dugovecnosti.

Zasto taj eliksir ne bi koristili
tokom cele godine, a ne samo leti?

f -, Neponovljiv 1 prepoznatljiv ukus );
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Sustainable
Communities

Jazz koncert
QZAMA

QUARTET

ULAZ SLOBODAN
Nedelja 23. februar u 20h, svecana sala MZ Kaluderice

FILIP BULATOVIC xiavir
LUKA IGNJATOVIC saksofon
PERA KRSTAJIC bas
PEPA MILUTINOVIC bubnjevi




	MEC_MILClocks2
	TEATAR-SVETLOST
	TELEKOM-kampanja
	B23 1
	B23 3
	jockey club
	PwC_1

	Portfolio_MILClicks1
	design_naslovnica
	selected works
	strana 1
	strana 2
	strana 3
	strana 4
	strana 5
	strana 6





