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Our ambition is to be the leading Firm in all of our territories. Attracting and retaining 
the best talent everywhere we operate is fundamental to building the strategic capabili-
ties we need for the future. The way we bring people into our Firm and integrate them is 
a basic business challenge which we must get right.

Many people I talk to wonder why Onboarding is a strategic priority – they either think 
that this is something we have always done or they think it is simple and easy to execute. 
From a pure process standpoint this might be correct but from the point of view of the 
people themselves nothing could be further from the truth. People want more than 
process - more than a laptop, a business card and a payroll number. People want to know 
they’ve made the right choice, they want to feel welcome and part of the team and they 
want to get on with their job as quickly as possible. Onboarding is about making people 
feel engaged – and that is strategic.

If we are honest with ourselves we have not done a consistently good job in this area. 
Our surveys show that in more than half of the territories we are not 
meeting the basics of the CEE on boarding standard.

Our people also think we have a long way to go. In the last GPS only 58 % of people who 
had been with us for less than one year said that they felt valued as a person in PwC.

The period of onboarding covers about a year. Research shows the first 
48 hours is critical in determining how a new joiner feels about the Firm. 
Mistakes and opportunities missed at the start of a person’s time with us can take a long 
time to recover from or may cause them to leave the Firm. 
These failures are more than just a cost to our business. Negative experiences are talked 
about and damage how our own people see us. They also get talked about with friends 
and family and impact our reputation as a responsible employer. 

We have decided to raise our game in Onboarding. We have looked at PwC 
Global Standards and working closely with our territories we have come up with our 
own standards and best practices. The purpose of this booklet is to provide you with all 
the information you need to deliver a consistently excellent onboarding experience to 
everybody who joins us at all grades and in all territories. Onboarding is something that 
everybody can contribute to - by getting involved you are supporting our strategy and 
helping us build a better firm. 

Thank you.

Matt Pottle
Managing Partner Human Capital CEE

Dear Onboarding Team
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Introduction -
Why Onboarding is a priority!

KPIs

People benefit

Client benefit

Financial return

FY10 hired in CEE:

High quality onboarding

Improved new employee engagement

Better service provided to our clients

Improved new employee engagement

Improved people engagement index in the 1st year of employment

Decrease in cost

New joiner satisfaction measured by internal surveys

Turnover figures in the 1st year of employment

Improved new employee engagement

Higher quality of work

Increased employee retention

Cost:
$10 Million

2,500
new joiners

8.4% or 200
left the firm
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Definition of Onboarding
in CEE – first 12 months

prepare arrive perform

Offer day - 1st day

Pre- Employment

Objective

Engage new joiners and 
keep them connected 
to the firm from the 
moment of receiving the 
offer up to the 1st day 
at work

    
Content

• Ongoing   
    communication
    building on recruiting 
    experience

• Providing new joiner   
    initial insight to PwC 
    culture and business

• Clarifying 
    responsibilities
    & timeline

• Deal with the new   
    joiners documentation

First Milestone

Objective

Get the new joiners up 
to speed, provide info 
to integrate quickly 
and be efficient

Content

• New joiner’s learning  
   about the firm’s  
   strategy, internal  
   networks, firm’s  
   culture and processes  
   in an interactive and 
  engaging way delivered   
  around 70:20:10

Buddy Programme

Objective

Help new joiners 
integrate faster and in 
a more personal way so 
they can understand 
and contribute to the 
PwC culture

Content

• Support on a more 
    individual and  
    personal basis by 
    making sure that all 
    of new joiners have a 
    buddy who can 
    properly role model
    PwC behaviours

Coaching and
Development

Objective

Engage new joiners in 
P&CD culture and 
support them in finding 
clarity about their 
personal and career 
prospects

Content

• Learning about 
    coaching and  
    feedback culture,   
    PC&D cycle, Global  
    Core Competences

• Crating development  
    plan

• Gathering feedback
    on performance

Surveys and
Reinforcement

Objective

Make sure all ctivities 
are performed as 
a firm response to 
real needs and with 
intention to help the 
new joiners integrate 
rapidly

Content

• Assessing quantity   
    and quality of  
    actions byinternal 
    surveys

• Reporting resulting  
    in corrective actions 
   (if needed).
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Goals:

• Positive new joiners  
    experience

• Rapid integration process of
    individuals and teams

• Maximising new joiners’
    productivity & increase  
    quality of work

• Increase new joiners’ long  
    term retention & decrease   
    costs of recruiting & training
 
• Increase new joiners’ long 
    term satisfaction &   
    employee engagement & 
    loyalty

• Consistency across CEE

• Minimising the admin work

Dependencies:

• Senior sponsorship by CMPs and
    LOS leaders

• Country adherence to minimum
    CEE standard

• Resources – CMP, Partner, HC,
    Induction presenters, buddies, coaches    
    and new joiners’ time investment

• Buddies/coaches to have onboarding 
    related KPIs

• Support for Onboarding expert          
    role with relevant time allocation and  
    recognition

Enablers:

• Frequent and consistent regional team  
    driving and communicating with the
    territories

• Strong ownership in the LOS

• Good cooperation amongst LOS,
    territory Onboarding specialist
    and recruiters

Communication:

• Special focus on communication
    with territory onboarding 
    specialists – sharing best practices and   
    enforcing minimum standards

• New joiner’s calendar

• CEE Intranet page for new joiners
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Introduction – how were
the CEE Onbording Minimum
standards created?
The 35 CEE onboa

The 35 CEE onboarding 
standards are created based 
on the Global standards and 
collection of best practices from 
all CEE territories. They take 
into consideration the need for 
consistency whilst respecting 
the different size and structure 
of the territories in CEE.

The 35 standards are the 
product of extensive teamwork 
between human capital 
professionals and business 
leaders around CEE which is 
an example of PwC experience 
behaviours in action.

   Making
a commitment

Getting ready
to join

Arrival Learning
your role

Increasing your
Arrival 

Working
independently

Influencing

performprepare arrive

Pre-employment 1st Milestone Meeting Buddy Surveys & ReinforcementPC&D

3 Phases

7 Steps

35 CEE Territory Standards

21 Global Standards
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This booklet outlines the 35 
CEE Onboarding Minimum 
Standards that each territory is 
expected to comply with from 1 
December 2010.

The standards are grouped in 
to the topic areas below and 
each standard is referenced to 
at least one of the 21 Global 
standards that you can find in 
the Appendix I.

Territories that have the need
and resources can excel in 
any of the areas by using the 
additional recommendations in 
Appendix II that outline best 
practices collected from
CEE and Global.

All CEE territories are 
requested to report on standard 
compliance on a quarterly basis 
to the CEE Core Onboarding 
team. Please see Appendix III 
for more details.

35 CEE Onboarding
Minimum Standards

31.-35. standard1.-11. standard 12.-15. standard 16.-21. standard 22.-30. standard
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New joiner
All graduate and experienced hires, XloS and Xgrade.

Minimum standard
Set of actions to be taken and implemented for all new joiners in 
all CEE territories.

Best practice
Where there is a need and where resources are available each 
territory is encouraged to implement a higher level of Onboarding 
practice.

Coach
PC&D coach, a more senior colleague assigned to each new joiner 
in order to actively help with the personal and professional devel-
opment of a new joiner.

Buddy
Colleague from immediate group that new joiner belongs to. 
Buddy can be a peer or one grade higher than the new joiner who 
is acting as support of the new joiner in terms of her/his adapta-
tion process. Buddy is being assigned before the joining date and 
should be active in her/his role as long as is needed.

Territory onboarding specialist
All territories are represented in the CEE Onboarding team by an
Onboarding specialist. Onboarding specialists are nominated by 
the territory HC leaders. Onboarding specialists are responsible 
for working with the core regional Onboarding team and local 
teams to meet minimum required standard and to implement best 
practices. A list of names is available in the CEE HC knowledge 
sharing database.

HC representative
HC profesional who is in charge of a particular step within the 
Onboarding process. An allocation of responsibilities will depend 
on the action plan agreed on a territory level.

Stakeholders
CMPs, LOS Leaders, People Partners and HC Leaders with re-
sponsibility for the implementation and running of Onboarding 
activities.

First impression survey
Survey released in the first 48 hours of employment which is sent
electronically to all new joiners once they have been added to 
Orbit.

Onboarding tools
Tools prepared by the CEE Onboarding team in order to support 
and simplify the

Appendix - Glossary
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Our Vision
New people that join us feel

welcomed,
valued and well

informed so they are

strongly engaged from

the very beginning!
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Suzzane Deery

suzanne.deery@uk.pwc.com
+44 (0) 20 721 38266

Contact
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